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The scale of the
challenge

In 2024, natural disasters cost USD320
billion. USD140 billion were insured
costs. These costs are rising year on
year. 

Weather related catastrophes
accounted for 93% of these losses. 

The global value of the world’s property
was USD379.7 trillion at the end of
2022, almost four times the size of
global GDP. 

Just over three-quarters of the value of
real estate is in residential property.
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Copenhagen

On 2 July 2011, Copenhagen
experienced a cloudburst event. 

Over 200mm rain feel in two hours,
resulting in significant flooding in
streets and basements. The largest
hospital came close to having to be
evacuated. 

It was the most costly weather related
event in Europe that year, costing
EUR1.6 billion. 



The response

Developed one of the first comprehensive plans to
manage rainwater in the future. 

Two components
To expand the sewer system to lead rainwater
away
300 separate surface projects utilising green
surface solutions 

Critical elements
Proactive stakeholder engagement, bringing
together private and public stakeholders. 
Major project with a 20 year timeframe - with
priority to where the risks are highest, and
where they can aligned with ongoing urban
planning 



Brisbane Grantham
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Reframing and understanding 
... it’s messy

Stakeholder engagement front and centre and from
the outset 

Defining the vision - What does success look like?
What’s working now? What’s not working now?

Get insurers, as experts in risk, in on planning
decisions

Embrace complexity and a pick’n’mix approach

From government to business to communities to
households, we all have a role to play. 



Final thought.... 



Join the Sustainable Real Estate
group on LinkedIn

sophie@keyahconsulting.com

https://www.linkedin.com/in/sophie-
taysom/


